Working in
Hybrid Teams

WHT

Working in a hybrid team comes with its own set of challenges
while staying productive and engaged, communicating
effectively and continuously working towards a common goal.
Employees who can collaborate effectively with their team and
perform at their best in such environments can really become
their team’s driving force.

This simulation puts participants in the middle of a hybrid team racing
against time to complete a vital project. As they navigate various
situations in the simulation, they are tested on their ability to work
effectively within a hybrid team. This simulation-powered course helps
learners recognize ways to overcome hybrid team challenges and apply
the key behaviors required to be an effective hybrid team member.

Learning Outcomes

- Identify the challenges of working in a hybrid team

« Recognize ways to overcome challenges

- Apply the key behaviors in a simulated environment

- Leverage key behaviors to become an effective hybrid team member

Business Outcomes

- Develop and scale high-performance hybrid teams at all levels in an
organization

- Leverage the benefits of tapping into a global talent pool with hybrid working

Ideal for
(o) ) - For new hires as part of their onboarding journeys
P— - For members of teams transitioning to working in hybrid environments

- For FTMs managing hybrid teams for the first time
For ICs and FTMs who need to transition to hybrid working
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