
� FTMs as part of their management training�
� Managers who have to lead their teams in high-pressure situations�
� ICs on track for team lead or management roles​

Ideal for

� Develop management talent needed for building more high-performing 
teams�

� Enhance the performance of existing teams by honing their leaders�
� Establish and retain an open culture within teams even while scaling up​

Business outcomes

This simulation sees participants play as team leaders on a quest to uncover 
treasure. But to get to this treasure, the team must cross rugged terrain, face tough 
choices, and stick to their plans to reach the final waypoint on time. The choices 
participants make in the simulation indicate their ability to exhibit leadership 
traits, while the rest of the course will help participants improve these traits. 

Treasure Trail

Enabling Teams 

for Success

While leading teams is a complex assignment for any manager, 

a leader can learn certain key traits and behaviors to exhibit quickly 

and effectively. A manager who consistently demonstrates integrity, 

commitment, and trustworthiness with their team can help them 

navigate complex challenges. Empathetic managers with these traits 

will be able to lead their teams to excellence.​
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Simulation

� Identify the key traits for being a successful leader�
� Learn to become an effective leader �
� Strengthen the ability to drive excellence within teams �
� Apply your learning in a simulated environment​

learning outcomes




