Being an Effective
Communicator
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In a world accelerated by digital technologies, effective
communication has emerged as one of the cornerstones of
organizational success. Fostering a culture where communication
is clear and impactful because ineffective communication can lead to
misunderstandings, conflict, and diminished productivity. On the other

hand, effective communication skills among team members can resultin an
improved ability to interpret information, articulate ideas, and influence others.

Typical communication skill courses have a theoretical approach and, therefore,
fail to create the desired impact on the intended audience. Our simulation-based
course, however, creates a fail-safe environment where learners discover
approaches that help improve their overall communication skills. Personalized
reports powered by Al-based evaluation and feedback give learners dependable
insights they can successfully use at work.

Learning Outcomes

Deconstruct the essentials for effective communication

Identify the key skills needed to communicate effectively

Develop best practices that can drive communication more effectively
Apply the key behaviors in a simulated environment
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Business Outcomes

communication
- Enable high-impact, highly impressive conversations with external
stakeholders, clients, and prospects

@ - Enhance collaboration within and between teams through better

Ideal for

0O) - ForICs as part of onboarding and baseline skill development
P— - For FTMs as part of their management skill training on stakeholder
management and team leadership
- For managers who need to polish their communication skills

« ¥ KNOLSKAPE 6





