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Developing
Business Acumen
(Service Industry)

In this era of rapidly-changing trends, organizations need managers with a robust
understanding of business and the various functions that must work well in concert for
the organization to succeed. This simulation-based course helps participants learn how
to assess business performance, models and opportunities to help their organizations
grow strategically.
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This simulation helps participants understand and practice
business acumen by taking on the role of the CEO of a virtual
service company. Participants are expected to make decisions
on pricing, marketing and human resource management to
drive profit and achieve the organizational targets.
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