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In the era of ever changing demands and customer driven solutions, organizations need
to work iteratively and respond quickly to succeed. The Agile way of working helps create
responsive solutions that address customer needs. This course will help participants
understand and leverage Agile ways of working to generate customer centric solutions
and foster adaptable, responsive teams.
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the responsibility of creating a product that fits
the customers’needs perfectly. To meet the
objectives, the learner must foster an agile team
that works iteratively and understands and
incorporates customer expectations to design a
successful product.
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