
In the era of ever changing demands and customer driven solutions, organizations need 
to work iteratively and respond quickly to succeed. The Agile way of working helps create 
responsive solutions that address customer needs. This course will help participants 
understand and leverage Agile ways of working to generate customer centric solutions 
and foster adaptable, responsive teams.

� Respond to changes in the business 
environment in an Agile manner�

� Leverage Agile values to create customer 
centric solutions�

� Enable teams to adopt Agile principles in 
their approach

Key Takeaways

� Businesses that succeeded by applying 
Agile�

� Understanding the meaning of Agile�
� Agile: a better way of working�
� Agile values and their application�
� MVPs: key to working iteratively�
� Advantages of working in Sprints�
� Simulation Play�
� Debrief session

Course Outline
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Traditional ways of working lack the ability to 
keep ahead of the competition in the rapidly 
changing market environment. Organizations 
and individuals need to work in an Agile 
manner, centering their work on the 
customerʼs needs and employing a  cyclical, 
iterative schedule to design superior solutions.

Working Smarter

The Agile Simulation is designed to introduce 
learners to Agile way of working. The simulation 
puts learners in the role of a leader entrusted with 
the responsibility of creating a product that fits 
the customersʼneeds perfectly. To meet the 
objectives, the learner must foster an agile team 
that works iteratively and understands and 
incorporates customer expectations to design a 
successful product.

Leading NEXT
Leading Digital EXECUTION

Agile Way 

of Working

� Customer centricity�
� Change agility�
� Collaboration�
� Result focus

Competencies Covered

Learning Format

ILT 
(WORKSHOP)

VILT 
(WEB BASED)

SELF-PACED 
COURSE

AGILE


