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Leadership 

Transforma琀椀on
In order to stay relevant in the constantly evolving business landscape and to gain 

compe琀椀琀椀ve advantage, organiza琀椀ons must develop future-ready capabili琀椀es. This entails 
developing a winning culture that is aligned (to business and organiza琀椀onal values), ac琀椀onable 
(in daily lives by professionals), and scalable (to re昀氀ect growth and diversity). It also means building 
cu琀�ng-edge digital capabili琀椀es that can keep pace with technological advancements and enable 
companies to win in a digital-昀椀rst world. And 昀椀nally, cul琀椀va琀椀ng new-age, resilient leadership that 
can inspire and guide teams.

KNOLSKAPE has been helping global brands become future-ready by addressing their unique 
challenges in three key areas: Culture Transforma琀椀on, Digital Transforma琀椀on, and Leadership 
Transforma琀椀on. This guidebook is part of our Transforma琀椀on series trilogy and provides details 
on KNOLSKAPE’s capabili琀椀es in the space of Leadership Transforma琀椀on.
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Companies with strong leadership development programs have a 2.2 琀椀mes higher 
revenue growth rate and a 1.5 琀椀mes higher pro昀椀t growth rate than companies 
without such programs. However, 71% execu琀椀ves said that their companies do 
not feel that their current leaders are able to lead their companies into the 
future.
Source: McKinsey & Company

Leadership 

Transforma琀椀on
Developing leaders who can navigate complex talent and 

business challenges for improved organiza琀椀onal metrics.

To be successful, today’s leaders need to futurize and humanize their approach to people and work. 
Leaders today face unprecedented challenges around managing vola琀椀lity in the workforce, being 
agile to changing market condi琀椀ons, and mi琀椀ga琀椀ng elevated business risks. 

THE CONTEXT

Companies are becoming 昀氀a琀琀er and more dynamic. Companies now need a new breed of leaders 
across the leadership pipeline due to several reasons such as VUCA & BANI, globalisa琀椀on and 
connected economies, social jus琀椀ce, crisis such as the COVID-19 pandemic, new ways of working,
tech revolu琀椀on, mul琀椀-genera琀椀onal workforce (each with their own preference), essen琀椀al human 
capabili琀椀es like EQ and empathy, and tradi琀椀onal business model disrup琀椀ons.



KNOLSKAPE’s Leadership Transforma琀椀on courses have been scien琀椀昀椀cally developed to unlock 
leadership capabili琀椀es and drive transforma琀椀onal change in organiza琀椀ons. Given the cri琀椀cality of 
leadership and its impact at the workplace - leaders are looking for a safe space to prac琀椀ce, re昀氀ect, 
and then apply in the real world - which is exactly what simula琀椀ons can o昀昀er. Through immersive 
simula琀椀ons, gami昀椀ed assessments, and interac琀椀ve coaching, par琀椀cipants gain prac琀椀cal insights and 
develop the skills needed to lead with purpose, impact, and excellence. Our courses also leverage 
talent intelligence and analy琀椀cs to iden琀椀fy leadership gaps, develop personalized learning paths, 
and measure the e昀昀ec琀椀veness of the learning interven琀椀ons, ensuring a data-driven approach to 
leadership transforma琀椀on.

THE SOLUTION

 » Successor Development
 » Cohort speci昀椀c development like 昀椀rst 

琀椀me managers, hi-pot development, 
women leaders, etc.

 » Career Level Transi琀椀ons
 » Leadership Coaching

 » Development Center using in-house leadership  
assessments.

 » Development of cri琀椀cal capabili琀椀es like resilience,  
innova琀椀on, EQ, decision making, etc.

 » Developing Future leaders - able to lead through  
technology, digital, and data transforma琀椀ons

 » Leading Teams E昀昀ec琀椀vely
 » Leading Sales Teams E昀昀ec琀椀vely 
 » Leading Technical Teams E昀昀ec琀椀vely 
 » Coaching for Performance 
 » Developing Leadership Resilience 
 » Happiness@Work
 » Building Trust
 » Managing Sales Pipeline
 » Developing Business Acumen
 » Introduc琀椀on to Digital Leadership
 » Networked Leadership 
 » Sense-making Leadership 
 » Design Leadership
 » Agile Leadership
 » Leading Virtual Teams

Focus Areas

KNOLSKAPE’s Experien琀椀al Learning 
Programs for Leadership Transforma琀椀on

 » First Time Leader Essen琀椀als
 » First Time Senior Leader Essen琀椀als
 » Leading Digital Transforma琀椀on: A First 

Time Leader’s Journey 
 » Leading Digital Transforma琀椀on: A Senior 

Leader’s Journey
 » Agile Mindset for First Time Leaders
 » Agile Mindset for Senior Leaders

Targeted Development Journeys

Leadership Transforma琀椀on 
Simula琀椀ons
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Assessments
 » New Age Gami昀椀ed Assessments
 » Psychometric Assessments
 » Knowledge-based pre and post assessments
 » 180 & 360 degree pre and post assessments



About KNOLSKAPE
KNOLSKAPE is a global leader in experien琀椀al learning with a mission to help organiza琀椀ons and employees become 
future ready. Using a large award-winning por琀昀olio of simula琀椀ons aligned with 100+ competencies and cu琀�ng-edge 
talent intelligence, KNOLSKAPE produces stellar outcomes for more than 400+ organiza琀椀ons across 75 countries. 
Driven by research and thought leadership, KNOLSKAPE o昀昀ers its products and solu琀椀ons in a 昀氀exible subscrip琀椀on 
model powered by omni-channel delivery. A cer琀椀昀椀ed Great Place to Work® organiza琀椀on, KNOLSKAPE is a 150+ 
strong team with o昀케ces in Singapore, India, Malaysia, UK, and USA serving a rapidly growing global client base across 
industries such as banking and 昀椀nance, consul琀椀ng, IT, FMCG, retail, manufacturing, infrastructure, pharmaceu琀椀cals, 
engineering, auto, government, and academia.

OUR MARQUEE  CLIENTS

AWARDS & ACCOLADES

Get in Touch!
www.knolskape.com

marke琀椀ng@knolskape.com


